DinghuiCosmetics ODM Business Process Table % mODMRIZFHIAR

NO.F= Process StageifitelE& DescriptionfiR Customer Actions/ParticipationZ{Ts1/25 Check #IA
1 Market Research & Trend Analysis Conduct in-depth market research to identify trends, Provide input on target market, preferences, and
iR BB ST consumer preferences, and competitive landscape. competition. X FHirHH. RIFNI=FHEE.
ﬁisTe{;E’\JFEi%EE%, LREIZES. HEERFR
IL
2 Concept Development & Design 8 gevelop initial product concepts, packaging designs, Review and approve concepts, provide design input. &
SHRS&IT and formulas based on market insights. {RIEfIZIEZR | EFMMERS, REERITEN.
FHRYIEPHI i, BRI IR,
3 Prototype Creation & Testing JREY Create prototypes for testing and evaluation, including Review prototypes, provide feedback for further
HIES formula adjustments and packaging refinements. #Iff | refinements. HEEE!, RHRELGHTH B0,
U] ) (IR ESE 4] A
4 Stability & Safety Testing 3215 | Conduct necessary tests to ensure product stability, Await test results, address any concerns. ZRIRR4ES
ZEM safety, and compliance with regulations. F{THERUN | R, MIREHAYEIE,
AR RSEN, e MFIRSENER,
5 Cost Estimation & Budgeting 7 Estimate production costs and develop a budget based [ Review cost estimates, negotiate if necessary. BEExf,
HESMESIE ;ﬁmMQMWMMMW&EEEQM%EEEF&$.ZKE%,WEMEﬁEW%G
|ETRE,
6 Quotation & Contract Signing &7 Provide a detailed quotation, including design, Review quotation, negotiate if necessary, sign contract.
55R%T production, and shipping costs, and sign an ODM HEIRN, BVEHTINE, F5TS8RH.
agreement. IRLFMANRIT, BERIT. EFIEHEI
K, FEITODMIMY,
7 Production Planning & Scheduling Schedule production based on agreed quantities, Confirm production schedule, make any necessary
£ RISEE timelines, and factory capacity. {RIE£ITEAVEIE. BJE | adjustments. AL, BATHENEZE,
RIL FReRHEER.
8 Mass Production #itE24~= Manufacture the final product in bulk quantities, Monitor production progress, address any issues
incorporating design and formula refinements. XitE4| promptly. IEI=4EFmHE, RATIE R,
PR m, SRR RIS0H.
9 Quality Control & Inspection [fi2#: | Conduct rigorous quality checks to ensure product Review quality control reports, approve final products.
wlSteE consistency, quality, and compliance with HERERHIRS, MWERLES R,
specifications. H{TFASAIREIEHICE LR m—2
. REFFESIIEER.
10 Packaging, Labeling, & Shipping & | Assemble products into packaging, apply labels, and Provide shipping details, track shipment, prepare for
& MhirSiaiE arrange shipment to the customer's specified location. receipt. I2HLz=HET, RIFEMEER, MIFKREES.
BremBxExt, MERSE, AHHsRziEFE
ERHEA.
11 Post-Delivery Support & Feedback Offer ongoing support, including handling any post- Contact for support, provide feedback on the process

RERESHFERIR

delivery issues, inquiries, and collecting customer
feedback on the design and product. 2tiEsris, &
TEAMEAZERERIERE. i, FRKRERFXIRITHIm
B,

and design. BRERLASRENSZRF, XOREFIRIHRHERIR.




