DinghuiCosmetics OEM Business Process Table {\.l& i OEMURFER AR

No. Process StageiifEMER Descriptionigik Customer Actions/ParticipationZF{Ta1/55 check TiA
FS
1 Initial Consultation ¥J2Z&i8 Discussion on product concept, target market, and specific Provide detailed brief, answer questions, and agree on
requirements. IFEF=mitllS. BiRtaRERER, project scope. fRMLiIFMER, EIZFTH, HRERER
2 Formula Development & Research, testing, and formulation of the product based on Approve initial formula, provide feedback for
Testing Be/5 ARSI customer specifications. {RIEZ PRSI T miAZ. WHMETIF | adjustments. #EFIEESTT, RERIRFITIHE,
R.
3 Sample Production ¥ 524 Production of prototype samples for testing and evaluation. HI{E[RE| Review samples, provide feedback for refinements. &
HEmLABEURHAN AL, Brfm, RE&KIRHE T,
4 Stability & Safety Testing f23E Conducting necessary tests to ensure product stability and Await test results, address any concerns raised. Z4F
e compliance with safety standards. H#{THERTUKLARRmisE | WAER, LERHAOEE,
e L ENE,
5 Packaging Design & Material Design of packaging and sourcing of materials based on customer Approve packaging design, specify any changes. #t/f
Sourcing BRIRITEMEIRE | preferences. {RIEEFRIFIRITREMRWA KL BERIT, EEENAR.
6 Quotation & Contract Signing Provision of a detailed quotation and signing of an OEM agreement. Review quotation, negotiate if necessary, sign
RINEERET REGFAIRMN FFELTOEMINY, contract. ERERIN, WBVEHITINE, HETER.
7 Production Planning & Scheduling production based on agreed quantities and timelines. 8 | Confirm production schedule, make any necessary
Scheduling &= SEE BRI ER BRTHAE. adjustments. FAZF=IHRI, BHATHEGEZE,
8 Mass Production #t24%r= Manufacturing of the final product in bulk quantities. X#tEEFE&# | Monitor production progress, address any issues
. promptly. IS¥E4EF=HE, RATRMERE,
9 Quality Control & Inspection [& Conducting rigorous quality checks to ensure product consistency Review quality control reports, approve final products.
EEflsaE and quality. B TTERIREEFIGELBR ™ m—SEIRE. FEREEHIRS, HERSE M@,
10 Packaging & Labeling €250 | Assembling products into packaging and applying labels. &= g4H Approve final packaging and labeling, ensure
i HEIE RN LIRS, compliance. #UERLEEFIRE, FIREGHIM.
11 Shipping & Logistics Arranging shipment of the finished products to the customer's Provide shipping details, track shipment, prepare for
Arrangements IZEISHIRZHE | specified location. THERmMIZEEIZFISEATHER. receipt. IRfUEHMET, IRENEEIER, MIFEESE
12 Post-Delivery Support & Offering ongoing support, including handling any post-delivery Contact for support, provide feedback on the process.

Feedback XEREXIFS KR

issues or inquiries, and collecting customer feedback. f2{tig4Esy

£, OEMEREENEEEEE, FREEFRIE.

BRRLASRENSZFF, XieiRftRin.




